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ABOUT THE BUSINESS v

A well-established private hire operator with 100+ vehicles serving city commuters, airport
travellers, and local families. Known for reliability and personal service, the business had
grown steadily but needed modern tools to match rising customer expectations and reduce
pressure on its team.

BUSINESS CHALLENGE v

As demand increased, three issues became impossible to ignore:

® MANUAL DISPATCHING WAS OVERWHELMING FOR THE STAFF

Peak hours created constant stress: nonstop phone calls, driver confusion, delayed pickups,
and human errors caused by juggling texts, maps, and spreadsheets.

® CUSTOMER COMMUNICATION LACKED CLARITY

Bookings came in from multiple channels with no unified tracking. Tourists stmggled with
language barriers, and ETAs were often unclear, leading to fmstration for both sides.

® AIRPORT PICKUPS WERE INCONSISTENT

Flight delays and early arrivals created chaos. Drivers waited unnecessarily or arrived too
late, hurting customer satisfaction and increasing operational costs.
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OUR SOLUTION v

The operator implemented Cab Treasure's full digital suite to reduce friction and improve
both customer and driver experiences.

INTELLIGENT DISPATCH
Automated job allocation based on proximity and traffic reduced manual workload and
increased punctuality.

DRIVER APP
Drivers received turn-by-turn navigation, live updates, and automated status
syncs, minimizing phone communication.

REAL-TIME FLIGHT TRACKER
Live flight monitoring ensured drivers were dispatched at the perfect moment,
eliminating guesswork and reducing waiting costs.

MULTILINGUAL PASSENGER APP
Bookings, tracking, and fare details became simple for tourists and
international travellers.

AI-ENABLED VOIP SYSTEM
Smart call routing reduced call centre pressure and improved response
times.

PASSENGER BOARD
Walk-in customers saw live queue positions, reducing perceived waiting
time.
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BENEFITS v

The improvements were immediate and meaningful:

FASTER, SMOOTHER HIGHER AIRPORT
OPERATIONS RELIABILITY
Dispatching became 38 percent quicker, A 40 percent drop in airport-related
reducing peak-hour pressure. delays brought consistency and calm.

STRONG DIGITAL LOWER COMMUNICATION

ADOPTION OVERHEAD
App-based bookings increased 2.3x Call centre workload dropped by 35
due to intuitive, multilingual design. percent with Al-driven routing.
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IMPROVED CUSTOMER TRUST

Accurate ETAs, live tracking, and clear
communication strengthened loyalty.

OVERALL IMPACT v

The team regained control, customers felt more valued, and drivers experienced a more
organized workflow.

The business became modern, efficient, and ready to scale while keeping the human touch
that defined its identity.
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